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Our presentation will cover...

e What are ACEs?
* What can we do about them?

* The journey so far.....
* What can Leadership Gloucestershire do?
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What are Adverse Childhood Experiences (ACEs)?
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How do ACEs have their impact?

Death
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Adverse Childhood Experiences

Whole Life Perspective
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What Is the prevention opportunity?

Preventing ACEs in future generations could reduce levels of:

Il & & sk

Heroin/crack cocaine Incarceration Violence perpetration  Violence victimisation Cannabis use
use (lifetime) (Ifetime) (past year) (past year) (Ifetime)
by 66% by 65% by 60% by 57% by 42%
.a i ) '
Unintended teen High-risk drinking Early sex Smoking tobacco or Poor diet
pregnancy (current) (before age 16) eigarettes (cumrent; <2 fruit & veg
by 41% by 35% by 31% (current) portions daily)

by 24% by 16%
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* These outcomes are NOT inevitable

* Plenty of people have 4+ ACEs and don’t experience
these outcomes

* So what has made a difference to them?
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Resilience
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What can we do about ACES?

Building childhood resilience — the evidence:
* Family support

* Positive social connections/network

* Sport

 Mindfulness/meditation

* Trusted adult

* Positive role model

* Inclusion
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The journey so far . . .

1998
Felitti & Anda

Jan 2017
Glos Police &
PH
collaborating

Cllr Wilson
attends
HWBB
Summit
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2013
Bellis et al

2016
National
Consensus
Working Gp

Nov 2017
ACEs Summit

2013
Blackburn
REACh pilot

2015
Public Health
Wales report

Jan 2018
ACEs Panel
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Our approach

Critical mass + critical mass = social (copying) tipping point (new idea epidemic)
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Kotter's model for leading
chanae

Implementing & e
sustaining for 8. Makeitstick
change
7. Build onthe change
Engagina & 6. Create quickwins
enabling

Creating the -
climate for 3. Createavisionforchange
change
2. Form a powerful coalition
1. Createurgency
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Community Empowerment

| @ Public Health England Healthmatters

What are community health assets?
All communities have health assets that can contribute to positive health and wellbeing

The sKills, The resources

knowledge and and facilities

commitment within the

of individual public, private
community un, and third sector

members

Assets
include:

Friendships, Physical, environmental

good neighbours, and economic
local groups and community resources that
and voluntary associations enhance wellbeing
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Building a Network
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Cheltenham Borough Homes

THE The Nelson Trust

NMELsoN Passionate about Recovery.
| TRUST

Restorative

Gloucestershire
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Draft ACEs Strategy (1)

Our Vision

Resilient communities acting on ACEs

Our Mission
Be AWARE, ASK about, ACT on ACEs

Building resilience will defeat ACEs

Strategy and Resources Committee Agenda ltem 8
12 July 2018



Agenda ltem 8

Draft ACEs Strategy (2)

Our Values / Beliefs

« Communities and organisations acting together will:
* Prevent ACEs

 Build resilience against long-term harm from ACEs

* There is always hope; the potential negative impacts of ACEs can be overcome

Strategy and Resources Committee Agenda ltem 8
12 July 2018



Agenda ltem 8

Draft ACEs Strategy (3)

s« AWARE
ASK about
ACT o
ACEs

7 Strategic Objectives / Promises

Gloucestershire’s Strategy
to tackle Adverse
Childhood Experiences
(ACEs)

2018-2021
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ACEs Conference 2018
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What can leadership Gloucestershire
do?

e Agree to support an ACEs informed approach in Gloucestershire
e Offer comment on the draft ACEs strategy

e Consider how you can support the work of the ACEs strategy
e Join the movement - be part of the network
e Who are your champions?
e How can the strategy live within your organisation?
e Call on the panel for advice
e Make it personal as well as professional
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